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FINANCE, BUSINESS DEVELOPMENT & RESOURCES COMMITTEE
AGENDA

A meeting of the Finance, Business Development & Resources Committee will be held at 09:30 hours on Friday 21 March 2025 via Microsoft Teams.





















   

        
       Lead Speaker
        Paper
1
WELCOME & APOLOGIES




 Chair


2
DECLARATIONS OF INTEREST



 Chair
3
MINUTES OF RECENT MEETINGS



 

3.1
Planning & Resources Committee 14.11.24

 Chair


A


3.2
Corporate Development Committee 05.12.24
 Chair 


B
4
MATTERS ARISING REPORT



 
 Chair


C
5
TERMS OF REFERENCE




 Chair


D
6
FINANCE & PROCUREMENT REPORT

6.1
Finance & Estates Infrastructure Directorate

 I Deed


Pres.

Overview

6.2
Management Accounts to January 2025
 
 I Deed


E
7
BUSINESS DEVELOPMENT REPORT





7.1
Business Development Directorate Overview
 S Pettigrew

Pres.
7.2
Business Development Report


 M Jeffrey /

F

 S Pettigrew



7.3
External Engagement Plan Update


 M Jeffrey

Verbal
8
RESOURCES REPORT
 

 
8.1
Estates Management Update



 I Deed


Pres. 

8.2
IT Infrastructure Update 



 G Hope 

Pres.
9
ANY OTHER COMPETENT BUSINESS

9.1
Key Performance Indicators
 


Chair
 
             Verbal 

10
FOR INFORMATION
10.1
Committee Programme of Work 2025/26

11
FOR CIRCULATION


11.1
Finance Strategy 2023-26

11.2
Commercial Strategy 2023-26

11.3
Procurement Strategy 2023-26

12
DATE OF NEXT MEETING: To be confirmed

