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PEOPLE & REMUNERATION COMMITTEE

A meeting of the People & Remuneration Committee will be held at 14:00 on
Thursday 26 February 2026 via Microsoft Teams.

AGENDA Lead Speaker  Paper
1  WELCOME & APOLOGIES Chair
2  DECLARATIONS OF INTEREST Chair
3  MINUTES OF THE PREVIOUS MEETING Chair A
4  MATTERS ARISING REPORT Chair B
5  PEOPLE STRATEGY A Cumberford
5.1 Update on People Strategy Pres
5.2 Update on Head of School Restructure Verbal
6 HUMAN RESOURCES & ORGANISATIONAL S Clyne C
DEVELOPMENT REPORT

6.1 Update on Culture Change (HIVE)

6.2 Update on Transformation Plan

7  COMMUNICATIONS & REPUTATION REPORT S Douglas D
8  HEALTH & SAFETY REPORT A Bamberry E
9  ANY OTHER COMPETENT BUSINESS

9.1 Closed Items of Business

10 FORINFORMATION

10.1 P&RC Business Planner 2025/26 F

11 DATE OF NEXT MEETING: 21 MAY 2026



