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STUDENT SUCCESS COMMITTEE 
  
A meeting of the Student Success Committee will be held at 14:00 on Thursday 13 
November 2025 in the Boardroom at Sighthill Campus. 
  
AGENDA Lead Speaker 

 
Paper 

 
1 WELCOME & APOLOGIES 

 
Chair  

2 DECLARATIONS OF INTEREST 
 

Chair  

3 MINUTES OF THE PREVIOUS MEETING 
 

Chair A 

4 MATTERS ARISING REPORT 
 

Chair B 

5 RECRUITMENT AND RETENTION UPDATE  
 

J Pearson Verbal 

6 COLLEGE PERFORMANCE INDICATORS 2023/24  
 

J Buglass C 

7 TERTIARY QUALITY ENHANCEMENT FRAMEWORK  
 

  

7.1 Self-Evaluation & Action Plan (SEAP)  
 

G Graham Verbal 

7.2 Tertiary Quality Enhancement Review 
 

J Pearson Verbal 

8 STUDENT SATISFACTION 
 

  

8.1 ECSA Overview Report – November 2025 A Wilson /  
G Fay 

 

D 

8.2 Learning & Teaching Survey 2025 
 

G Graham E 

8.3 Early Experience Survey 2025/26 
 

G Graham Verbal 

9 REPORTS FROM STANDING GROUPS 
 

  

9.1 Access and Inclusion Strategy Group (AISG) 
 

A Vogt F 

9.2 Learning Teaching and Quality Strategy Group 
 

J Pearson Verbal 

10 COMMITTEE PROGRAMME OF WORK 2025/26 
 

Chair G 
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11 ANY OTHER COMPETENT BUSINESS 
 

  

12 FOR INFORMATION  
 

  

12.1 Student Success Committee Terms of Reference 
 

 H 

12.2 Scotland’s Tertiary Quality Enhancement Framework 
 

  

12.3 Tertiary Quality Enhancement Review - Guide for 
Institutions 

 

  

13 DATE OF NEXT MEETING: 05 MARCH 2026 
 

  

 

https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/
https://www.qaa.ac.uk/docs/qaas/reviewing-he-in-scotland/tqer-guide-for-institutions.pdf?sfvrsn=ea49bc81_7
https://www.qaa.ac.uk/docs/qaas/reviewing-he-in-scotland/tqer-guide-for-institutions.pdf?sfvrsn=ea49bc81_7

