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Recording Form

Please refer to the guidance document before commencing completing this form.

Information about the EIA

Please provide responses under ‘Information Provided’ as required by the questions listed in the first column.

	[bookmark: _Hlk200619348]Information Required
	Information Provided

	Date

	05/12/2025

	Title of Activity / Proposal / Policy / Practice

	Business Continuity Framework  

	EIA Team and Lead Member of Staff 

(Names and job roles of all people involved in this EIA)

	Portfolio Manager

The assessment has been carried out by the Portfolio Manager (BCM lead), with input from departmental managers and leads who contributed to Business Impact Assessments. Relevant support teams (e.g., HR, Student Services, Health & Safety) were consulted where considerations of protected groups were required.


	Type of Policy or Practice 

(Please state whether it is New, Existing or Revised.)

	Existing

	What are the aims and purposes of this activity / proposal / policy / practice?

	The Business Continuity Management (BCM) Framework sets out the College’s approach to preparing for, responding to, and recovering from major disruptive events that could impact critical services, staff, students, or the wider community. Its purpose is to ensure that the College can maintain essential functions, minimise harm, and return to normal operations as quickly and safely as possible.
The Framework defines the processes, responsibilities, and governance arrangements required to embed business continuity across the organisation. It aims to:
· Identify risks and vulnerabilities that could significantly disrupt College operations.
· Establish clear, consistent, and effective continuity plans for all critical services.
· Support coordination between departments and external partners during disruptive incidents.
· Strengthen organisational resilience through regular testing, review, and continuous improvement.
Overall, the Framework ensures that the College is equipped to respond equitably and effectively to emergencies, safeguarding people, resources, and service delivery.



Process Planning

Please provide responses under ‘Information Provided’ as required by the questions listed in the first column.

	Information Required
	Information Provided

	Has the EDI Lead been informed about this EIA? (Please state yes or no.)

	No

	Who will be affected?



	The BCM Framework affects a wide range of individuals and groups across the College community. This includes:
· Students, whose access to learning, support services, and campus facilities may be impacted during disruptive events.
· Staff, including academic, professional services, estates, IT, and senior managers, who may have responsibilities during incident response and recovery.
· Visitors, contractors, and partner organisations who use College facilities or rely on College services.
· External stakeholders, such as Police Scotland, NHS, local authorities, and emergency responders, who may be involved in coordinated incident management.
While the Framework impacts everyone connected to the College, it is especially relevant to those involved in maintaining or restoring critical services and those who may be vulnerable during disruption.

	Who will be consulted?



	The following groups have had buy-in and assisted in the shaping of this policy and procedure: 
· Executive Team 
· Senior Management Team
· Key service leads throughout the college

	What evidence is available of how the policy/decision, etc. affects, or may affect, protected groups?

Evidence could be quantitative, qualitative or anecdotal.

	A range of evidence is available to understand how the BCM Framework may affect protected groups:
· Business Impact Assessments (BIAs):
Each department and key service area completes a BIA as part of the BCM lifecycle. These assessments provide structured information on critical services, potential impacts of disruption, and the resources required to maintain operations. As part of the BIA process, departments are encouraged to consider the needs of staff and students—including those with protected characteristics—ensuring that equality impacts and potential vulnerabilities are identified early.
· Existing equality and inclusion data:
The College holds quantitative data on staff and student demographics, including representation across protected characteristics, which helps identify where disruptions could disproportionately affect particular groups.
· Feedback from staff and student engagement:
Qualitative insights from staff, students, equality networks, and representatives provide anecdotal evidence on potential barriers or needs during incidents or service disruptions.
· Findings from previous incidents and exercises:
Post-incident reviews, tabletop exercises, and emergency response evaluations provide practical evidence of how different groups were affected, and highlight areas where additional support or adjustments may be required.
· Sector standards and external guidance:
Recommendations from bodies such as Police Scotland, emergency planning partners, and business continuity best practice help ensure the framework reflects known risks that may disproportionately affect certain groups.
There is sufficient evidence to judge the likely equality impacts at this stage. However, the BCM Framework is iterative, and evidence will continue to be strengthened through ongoing BIAs, equality monitoring, feedback gathered during training and exercises, and lessons learned from any future incidents. Continuous review ensures emerging risks or equality considerations are captured and addressed promptly.



Meeting the Public Sector Equality Duty (PSED)

Please state in the column of ‘Information Provided’ how this activity / proposal / policy / practice will comply with each element of the PSED listed in the first column.

	Elements of the PSED
	Information Provided

	Eliminating discrimination, harassment, and victimisation 


	The framework ensures that continuity arrangements do not inadvertently disadvantage or exclude staff or students with protected characteristics.
BIAs require departments to consider how service disruptions could disproportionately affect protected groups, enabling early identification of risks and necessary mitigations.
Clear, equitable procedures during incidents reduce the likelihood of discriminatory outcomes.


	Advancing equality
· Removing disadvantage
· Meeting different needs
· Encouraging participation 

	Removing disadvantage: BIAs help identify where additional support or reasonable adjustments may be required during disruptions to ensure continuity of access to essential services.
Meeting different needs: BCM planning ensures that communication, access arrangements, and support measures are designed to meet diverse needs during and after critical incidents.
Encouraging participation: By involving a wide range of departments and stakeholders, the framework promotes inclusive planning and ensures voices from different groups are considered.


	Fostering good relations
· Tackling prejudice
· Promoting understanding 

	The framework supports consistent and transparent processes during disruptive events, helping maintain trust among staff, students, and stakeholder communities.

By planning for equitable treatment and inclusive communication during incidents, BCM arrangements help reduce misunderstandings, tackle prejudice, and promote understanding of diverse needs in emergency and recovery contexts.




Assessing Impact

[bookmark: _Hlk200620052]Please complete the following table, stating the potential positive and negative impacts on EACH protected characteristic listed in the first column of the table.

	Protected Characteristics
	Positive Impact
	Negative Impact

	Age
	BCM planning ensures that communication and support arrangements consider the needs of younger and older individuals, especially during disruptions requiring alternative access to learning or services.
	Significant service disruption may disproportionately affect younger learners (e.g., safeguarding) or older staff (e.g., digital access needs), though BIAs help identify and mitigate such risks.

	Disability
	BCM plans and BIAs ensure that accessibility needs, reasonable adjustments, and assistive requirements are included in preparedness and recovery arrangements.
	If continuity plans or temporary service arrangements are not fully accessible, disabled individuals may face barriers; however, the BIA process helps reduce this risk.

	Gender reassignment
	Clear, inclusive communication during incidents helps ensure continuity of respect, privacy, and safety for trans and non-binary individuals.
	No specific negative impacts identified beyond general risks of poor communication, which the BCM Framework seeks to prevent.

	Marriage/civil partnership 
	No specific differential positive impact identified; impacts expected to be neutral.
	

	Pregnancy and maternity
	Plans ensure consideration of specific needs, such as evacuation assistance, flexible working, and access to health-related support during disruptions.
	No negative impacts identified; BCM arrangements apply equally to all staff regardless of marital status.

	Race
	BCM planning supports inclusive communication, including consideration of language needs and cultural sensitivities during incidents.
	

	Religion or belief
	Plans can account for cultural or religious observances when arranging temporary services or locations.
	Service interruptions may impact access to safe spaces, wellbeing support, or remote learning/working needs, but these are mitigated through BIA considerations.

	Sex
	BCM arrangements that include safeguarding, safety measures, and equitable communication benefit all genders.
	Communication during disruptive events may create barriers for those with limited English proficiency unless mitigated appropriately; BIAs help identify such risks.

	Sexual orientation
	Inclusive BCM communication and incident processes help ensure all individuals feel safe, supported, and respected.
	No specific negative impacts identified, provided communication and temporary arrangements remain sensitive to religious needs.



Please complete the following table, stating the potential positive and negative impacts on EACH additional characteristic listed in the first column of the table.

	Additional Characteristics
	Positive Impact
	Negative Impact

	Social deprivation
	BCM arrangements help ensure continuity of essential college services (e.g., access to learning, support services, funding support). This is particularly beneficial for students and staff from deprived backgrounds who may rely heavily on college resources.
	No specific negative impacts identified; all BCM measures are designed to maintain equitable access during disruptions.

	Care experienced people
	BCM planning helps protect continuity of support services (e.g., wellbeing, funding, safeguarding), which are particularly important for care-experienced learners who may lack alternative support networks.
	No known negative impacts; BCM planning focuses on ensuring vulnerable learners are not disproportionately affected.

	People with caring responsibilities
	BCM plans consider the need for flexibility during major disruptions. Staff and students with caring responsibilities may benefit from adapted arrangements (e.g., remote learning/work options where feasible, adjusted expectations during severe incidents).
	No anticipated negative impact; BCM planning is designed to accommodate individual circumstances during disruptions.

	Any other groups that need to be taken in consideration?

	Groups such as international students, students with unstable accommodation, or those dependent on college-based services may benefit from BCM measures that maintain clear communication, access to essential services, and support.
	No specific negative impacts identified; any group-specific issues can be addressed through the BIA process and incident response planning.


[bookmark: _Hlk200456328]
Acting on the Results of the Assessment

[bookmark: _Hlk200625347]Please provide responses in the ‘Information Provided’ as required by the questions listed in the first column.

	Information Required
	Information Provided

	What actions or amendments can be taken to reduce the negative impacts?
	No negative impacts have been identified. However, to ensure continued equality considerations, BCM plans will explicitly reference the need to consider individual needs (e.g., disability adjustments, caring responsibilities) during disruptive events. Annual reviews and post-incident evaluations will also assess whether any impacts on protected or vulnerable groups have emerged.


	Is there a need to address any gaps in evidence?
	Evidence across protected groups remains sufficient, supported by departmental Business Impact Assessments (BIAs). Ongoing monitoring of incidents, feedback from staff/student surveys, and annual BCM reviews will ensure any emerging gaps are identified and addressed promptly.


	If you cannot fully assess the impact now, what else must be done, by/with whom and why?
	Full assessment is considered complete at this stage. However, equality impacts will continue to be monitored through: (1) annual BCM plan reviews; (2) lessons-learned processes following exercises or real incidents; (3) updates to departmental BIAs. If new risks to protected groups are identified, BCM plans will be amended accordingly, led by the Portfolio Manager in collaboration with relevant departments.




Recommended Decision

Possible Outcomes:

1. [bookmark: _Hlk200457512]Proceed – no potential identified for discrimination or adverse impact, and all opportunities to promote equality have been taken.
2. Proceed with adjustments to remove or minimise barriers identified or to better promote equality.
3. Continue despite having identified some potential for adverse impact or missed opportunity to promote equality.
4. Stop and rethink as actual or potential unlawful discrimination has been identified.

Please provide responses in the ‘Information Provided’ as required by the questions listed in the first column.

	Information Required
	Information Provided

	Please choose one of the outcomes listed above as a result of this EIA.

	Proceed – no potential identified for discrimination or adverse impact, and all opportunities to promote equality have been taken.

	Any other recommendations?
	No negative equality impacts have been identified at this stage. The BCM Framework poses low risk and includes safeguards through mandatory EIAs at project or departmental level, along with the use of BIAs to ensure individual needs are considered.



Monitoring and Evaluation

Please list actions to be taken to reduce negative impacts, advance equality and monitor the impact of the policy, proposal or decision.

	[bookmark: _Hlk199850014]Action to be taken:
	Person responsible:
	Completion / evaluation date:

	Annual review of all Corporate and Departmental BCM plans to ensure relevance, accuracy, and consideration of equality impacts.
	Portfolio Manager (BCM Lead)
	Annually, or sooner if a real incident occurs

	Update and review departmental Business Impact Assessments (BIAs) to capture changes in services, risks, or impacts on protected groups.
	Departmental Managers / Key Service Leads
	Annually, or following major incidents

	Collect and analyse feedback from staff, students, and other stakeholders regarding accessibility, inclusivity, and effectiveness of BCM plans during exercises or real incidents.
	Portfolio Manager in collaboration with HR / Student Experience
	After each BCM exercise or real incident

	Incorporate lessons learned from table-top exercises, rehearsals, or real incidents into BCM plans to address gaps and ensure equality considerations are embedded.
	Portfolio Manager / SMT / Executive Team
	After each exercise or incident; formal review annually

	
	
	

	
	
	



Approval

This section to be completed by the Senior Management Team member who is responsible for this activity / proposal / policy / practice.

	Signature of the relevant member of Senior Management Team (SMT)
	Job title
	Date

	Signature provided 
	Director of Communications, Marketing and Policy
	27th Jan 2026



Please send the completed EIA record form to equality@edinburghcollege.ac.uk.

Review and Publication

This section to be completed by EDI Lead.

	Date of review
	Date of publication

	15/01/2026
	09 July 2026
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