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Recording Form

Please refer to the guidance document before commencing completing this form.

Information about the EIA

Please provide responses under ‘Information Provided’ as required by the questions listed in the first column.

	[bookmark: _Hlk200619348]Information Required
	Information Provided

	Date

	21/11/2025

	Title of Activity / Proposal / Policy / Practice

	Project Management Framework

	EIA Team and Lead Member of Staff 

(Names and job roles of all people involved in this EIA)

	Portfolio Manager

	Type of Policy or Practice 

(Please state whether it is New, Existing or Revised.)

	Existing

	What are the aims and purposes of this activity / proposal / policy / practice?

	The aim of the Framework is to provide a consistent, transparent, and robust approach to planning, approving, managing, and closing major projects across the College. Its purpose is to ensure that all significant change initiatives are delivered effectively, align with strategic priorities, and follow a standardised governance structure that supports accountability, risk management, and successful outcomes.

The Framework also ensures that project decisions consider the needs of all stakeholders, including students, staff, and community partners. By implementing clear processes for project initiation, resource planning, impact assessment, communication, and benefits realisation, the Framework promotes fair, inclusive, and accessible project delivery. This enables the College to introduce organisational change in a way that supports equality of opportunity and mitigates any potential negative impacts on protected groups.



Process Planning

Please provide responses under ‘Information Provided’ as required by the questions listed in the first column.

	Information Required
	Information Provided

	Has the EDI Lead been informed about this EIA? (Please state yes or no.)

	No

	Who will be affected?



	The Framework will affect all individuals and groups involved in the planning, approval, delivery, or oversight of major projects at Edinburgh College. This includes project managers, project sponsors, senior leaders, and staff who contribute to project activities. Students and external partners may also be indirectly affected where project outcomes influence learning, services, or campus operations. Because the Framework shapes how change is introduced and managed across the College, its impact has the potential to reach all staff and, through project outputs, the wider student body.


	Who will be consulted?



	The following groups have had buy-in and assisted in the shaping of this policy and procedure: 
· Executive Team 
· Senior Management Team

	What evidence is available of how the policy/decision, etc. affects, or may affect, protected groups?

Evidence could be quantitative, qualitative or anecdotal.

	The Framework functions as a governance and management tool designed to standardise how significant projects are initiated, monitored, and closed across the College. Because the Framework itself does not introduce changes to services, curriculum, or employment conditions, it does not pose any direct equality risks. However, the individual projects that sit under the Framework may influence staff or students in ways that could impact protected groups.

Given this, equality impacts are expected to vary by project, and each major project will be required to undertake its own Equality Impact Assessment to ensure that potential risks are identified and mitigated early. Based on the evidence available, we can judge that the Framework presents a low risk of negative impact on protected groups, provided that equality considerations remain embedded within project governance and that project-level EIAs are consistently completed and reviewed.



Meeting the Public Sector Equality Duty (PSED)

Please state in the column of ‘Information Provided’ how this activity / proposal / policy / practice will comply with each element of the PSED listed in the first column.

	Elements of the PSED
	Information Provided

	Eliminating discrimination, harassment, and victimisation 


	The Framework requires structured governance, documentation, and reporting, which increases transparency and reduces the likelihood of discriminatory practices being embedded in project design or implementation. Mandatory completion of project-level Equality Impact Assessments ensures that any potential adverse impacts on protected groups are identified and addressed early.


	Advancing equality
· Removing disadvantage
· Meeting different needs
· Encouraging participation 

	By standardising expectations for project planning and decision-making, the Framework ensures that all major projects:
· Actively consider and remove potential barriers for protected groups.
· Identify and respond to different needs across the College community.
· Create more inclusive processes that support staff and student participation in changes affecting them.
· This systematic approach helps ensure that opportunities created by transformation projects are accessible to all.


	Fostering good relations
· Tackling prejudice
· Promoting understanding 

	The Framework requires consultation, communication, and stakeholder engagement as part of project governance. This promotes understanding of the rationale for change, encourages inclusive dialogue, and helps mitigate concerns that could otherwise reinforce prejudice or misunderstanding. By promoting transparency and consistent communication, the Framework supports constructive relationships between staff, students, and project teams.




Assessing Impact

[bookmark: _Hlk200620052]Please complete the following table, stating the potential positive and negative impacts on EACH protected characteristic listed in the first column of the table.

	Protected Characteristics
	Positive Impact
	Negative Impact

	Age
	Framework requires all major projects to consider age-related needs during planning, reducing the risk of age-related barriers in project delivery.
	No direct negative impact expected, as the Framework does not change services or create age-specific requirements.

	Disability
	Standardised processes, including mandatory project-level EIAs, help ensure accessibility considerations are embedded early in major projects.
	No negative impact anticipated; however individual projects could create risk if accessibility requirements are overlooked—managed through project EIAs.

	Gender reassignment
	Consistent governance helps ensure inclusive decision-making and reduces risk of discriminatory project changes.
	No inherent negative impact; Framework does not introduce policies that affect this group directly.

	Marriage/civil partnership 
	Ensures fair and transparent processes for staff changes within major projects, supporting equitable treatment.
	No direct negative impact—Framework does not alter employment conditions.

	Pregnancy and maternity
	Framework strengthens oversight of project planning, helping ensure that project timelines and changes consider the needs of pregnant staff or those on leave.
	No direct negative impact; any risks relate to individual project changes and will be managed through project EIAs.

	Race
	Promotes inclusive consultation and stakeholder engagement, helping ensure project decisions consider diverse perspectives.
	The Framework itself does not introduce actions that could disproportionately disadvantage racial groups.

	Religion or belief
	Governance processes encourage early identification of impacts on facilities, scheduling, or practices that may affect religious needs.
	No negative impact expected from the Framework alone.

	Sex
	Reinforces fair and consistent practices in project planning and staff engagement, reducing risk of gender bias.
	No inherent negative impact identified.

	Sexual orientation
	Framework supports inclusive communication and decision-making processes, reducing the likelihood of unintentionally exclusionary project outcomes.
	No negative impact expected at framework level.



Please complete the following table, stating the potential positive and negative impacts on EACH additional characteristic listed in the first column of the table.

	Additional Characteristics
	Positive Impact
	Negative Impact

	Social deprivation
	Standardised project processes encourage early consideration of socioeconomic barriers (e.g., digital access, travel, affordability), supporting fairer outcomes for disadvantaged students and communities.
	No direct negative impact identified; risks relate only to individual project decisions and will be mitigated through project-level EIAs and inclusive engagement.

	Care experienced people
	Embedding inclusive governance encourages projects to consider specific needs of care-experienced learners, who may face higher barriers to engagement and progression.
	No inherent negative impact; any risk of overlooking this group applies to individual projects and is mitigated via mandatory EIAs.

	People with caring responsibilities
	Framework supports structured planning, enabling projects to consider flexible participation, scheduling, and communication needs for staff and students with caring responsibilities.
	No direct negative impact expected; individual project changes may affect this group but will require separate assessment.

	Any other groups that need to be taken in consideration?

	The requirement for consistent stakeholder engagement and equality assessment helps ensure that emerging or underrepresented groups are considered in project design.
	No negative impact anticipated at framework level; any risks depend on project outcomes and will be addressed through project-level EIAs.
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Acting on the Results of the Assessment

[bookmark: _Hlk200625347]Please provide responses in the ‘Information Provided’ as required by the questions listed in the first column.

	Information Required
	Information Provided

	What actions or amendments can be taken to reduce the negative impacts?
	No inherent negative impacts have been identified at the Framework level; however, to ensure risks remain low, the Framework will explicitly require all major projects to complete an Equality Impact Assessment as part of initiation and closure. 

	Is there a need to address any gaps in evidence?
	No significant evidence gaps were identified for the Framework itself, though individual projects may require additional data collection or consultation depending on their focus and potential impact. Where gaps arise at the project level, Project Managers will be responsible for gathering further evidence to support inclusive decision-making.

	If you cannot fully assess the impact now, what else must be done, by/with whom and why?
	A full assessment of equality impacts cannot be completed at Framework level because impacts will vary depending on the nature of each individual project. Therefore, each major project must complete its own EIA during initiation to ensure that any differential impacts are identified and addressed. Project Sponsors and Managers will work with relevant stakeholders — including students, staff networks, and Equality, Diversity & Inclusion (EDI) leads — to gather further evidence and implement mitigation actions as needed.



Recommended Decision

Possible Outcomes:

1. [bookmark: _Hlk200457512]Proceed – no potential identified for discrimination or adverse impact, and all opportunities to promote equality have been taken.
2. Proceed with adjustments to remove or minimise barriers identified or to better promote equality.
3. Continue despite having identified some potential for adverse impact or missed opportunity to promote equality.
4. Stop and rethink as actual or potential unlawful discrimination has been identified.

Please provide responses in the ‘Information Provided’ as required by the questions listed in the first column.

	Information Required
	Information Provided

	Please choose one of the outcomes listed above as a result of this EIA.

	Proceed – no potential identified for discrimination or adverse impact, and all opportunities to promote equality have been taken.

	Any other recommendations?
	



Monitoring and Evaluation

Please list actions to be taken to reduce negative impacts, advance equality and monitor the impact of the policy, proposal or decision.

	[bookmark: _Hlk199850014]Action to be taken:
	Person responsible:
	Completion / evaluation date:

	Ensure all major projects governed under the Framework complete their own project-level Equality Impact Assessments (EIAs).
	Portfolio Manager (for oversight of Framework implementation)
	Completed with each major project overseen by the Executive Team

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Approval

This section to be completed by the Senior Management Team member who is responsible for this activity / proposal / policy / practice.

	Signature of the relevant member of Senior Management Team (SMT)
	Job title
	Date

	Signature provided 
	Director of Communications, Marketing and Policy
	27th Jan 2026



Please send the completed EIA record form to equality@edinburghcollege.ac.uk.

Review and Publication

This section to be completed by EDI Lead.

	Date of review
	Date of publication

	15/01/2026
	09 July 2026
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